LIBRARY, RECREATION AND SCHOOLS

TRUSTEES OF THE LINCOLN PUBLIC LIBRARY 2015

Term Expires

Jacquelin Apsler, Chair Selectmen’s Appointee 2017
Julie Brogan Elected 2016
Martin Dermady School Committee Appointee 2016
Jack French Self-Perpetuating
Kathleen P. Nichols Self-Perpetuating
Peter Sugar Self-Perpetuating

Vision Statement

As Lincoln’s intellectual and cultural center, the Library supports life-long learning and literacy, local written and artistic
expression, preservation of local history, access to information technology, and the sharing of knowledge and ideas.

Statistics (decreases below due to lengthy repairs and construction)

FY2014 FY2015 % Increase
Circulation 174,596 165,351 -5.3%
Reference Questions 9,348 9,903 +5.9%
Programs 465 434 -6.7%
Program Attendance 11,528 11,424 -0.0%
Patron Visits 91,149 88,675 -2.7%
Website Visits 60,928 63,621 +4.4%

Programming Highlights:

On May 2" the Library hosted its first Annual Spring Fling,” which featured an a cappella group performing first in the
Tarbell Room, then on the terrace where it encouraged the audience to sing along.

On May 9" The Friends of the Lincoln Library threw itself enthusiastically into hosting a wildly successful Art Gala to raise
money for programs, museum passes, staff development, and two new Mac computers for the homework center.

Book groups are growing popular so we added “Who Picked This Book? Club” for adults and “Middle Grade Book Share”
for 7" and 8" graders.

Our 2015 Summer Reading Program reached 272 young patrons, including 27 teens. In August, thirty children won the
opportunity to sleep over in the Library (aka The Great Summer Sleepover), which has proven so popular that we'’re
increasing the minimum grade level for participation from grade 3 to grade 4.

In September, we subscribed to Hoopla, which provides Lincoln residents the ability to download digital audio books,
movies, music, TV shows, and e-books. No more waiting.

On a November evening, Lincoln native and National Book Award Winner, Julia Glass led a discussion about her latest
book, And the Dark Sacred Night, which the presence of Julia’s mother, Kerry Glass, made special as mother and
daughter shared memories of Julia’s childhood in Lincoln.

In December, Tina Packer, founding artistic director of Shakespeare & Co in Lenox, introduced her new book, Women of
Will: Following the Feminine in Shakespeare’s Plays. Having performed in or directed all of Shakespeare’s plays, Ms.
Packer could eloquently recite passages to support her thesis that the arc of Shakespeare’s life changed his portrayal of
women from his first play to his last.

Twice, artist educators from the Institute of Contemporary Art worked with Lincoln kids and the young artists were thrilled
to create art projects to take home.

With the closing of the pre-school at Hanscom Air Force Base, more Hanscom parents are bringing their children to
Lincoln pre-schools. Our Children’s Librarians are working to introduce more Hanscom residents to the Library. In June,
Jane Flanders and Debbie Leopold made a presentation to approximately 500 students at Hanscom.

Building and Grounds:



We completed our fire suppression project in August: every room is now protected by sprinklers. Ironically, on January 1
a new sprinkler accidentally opened in the first floor turret next to the Reference Room, which caused extensive damage
to both rooms and necessitated closing them for repairs for six months which in turn made unavailable four of the six
nearby computers. It never rains but it pours.

We are grateful to the Green Energy Technology Committee for consulting with the Library about consuming less
electricity and how best to replace our air conditioners that date from 1989 and use the soon-to-be-banned refrigerant,
Freon.

In recognition of the fact that since the Gund addition in 1989, the Library’s interior space has not been re-thought, the
trustees and staff used 2015 to conceptualize how the library’s three floors might be reorganized. In the past twenty
years, DVDs, downloadable eBooks, and personal computers have joined books as library staples. How best to arrange
our holdings, furniture and stacks? We are now replete with ideas to make patrons’ visits more efficient, informative,
useful and enjoyable. We hope to incorporate some of these new ideas in the next year or so.



