LIBRARY, RECREATION AND SCHOOLS

TRUSTEES OF THE LINCOLN PUBLIC LIBRARY 2016

Term Expires

Jacquelin Apsler, Chair Selectmen’s Appointee 2017
Martin Dermady School Committee Appointee 2019
Jack French Self-Perpetuating
Jen James Elected 2019
Kathleen P. Nichols Self-Perpetuating
Peter Sugar Self-Perpetuating

Vision Statement

As Lincoln’s intellectual and cultural center, the Library supports life-long learning and literacy, local written and artistic
expression, preservation of local history, access to information technology, and the sharing of knowledge and ideas.

Statistics

Use of the library is expanding overall. While the number of items checked out decreased slightly, reference questions
rose by almost 13% and the number of programs increased by almost 10%. Remote use of the library by patrons
downloading eBooks, eAudios, and eVideos increased significantly.

With the closing of the pre-school at Hanscom Air Force Base, more Hanscom parents are bringing their children to
Lincoln pre-schools. We mail copies of our seasonal brochures to HAFB’s Public Affairs office and our Children’s
Librarians make presentations at the Hanscom schools about our summer reading program. The number of items
checked out by Hanscom residents increased from 1,689 during FY2015 to 4,169 during FY2016.

FY2015 FY2016 % Increase
Total Circulation 165,351 162,768 -1.56%
Digital Circulation 2,715 8,468 +211.9
HAFB Circulation 1,689 4,169 +146.83%
Reference Questions 9,903 11,175 +12.84%
Programs 434 476 +9.68%
Program Attendance 11,424 8,193* -28.28%
Patron Visits 88,675 88,071 -0.68%
Website Visits 63,621 65,144 +2.39%
* Some data was lost during a conversion

Programming Highlights

Classic Jazz is the library’s longest running program and its 37" season began last September. We have three monthly
book groups for adults and two monthly book groups for kids. There are also monthly programs for people with diverse
artistic talents (Photoshare, Traditional Jazz Jams, and Lincoln Open Mike Acoustic). Anyone may attend any library
program even if they have not read the book or do not have the featured talent.

Beginning July 1, the library was opened on Thursday evenings. (Thursday evenings were cut in 1992.) This increase in
the number of hours that the library is open makes it more convenient for people to use the library. We are also offering
additional programming on Thursday evenings.

The Great Male Voices of Opera was a very popular series of programs featuring tenors, baritones and basses.
The First Parish in Lincoln’s meditation group moved their meetings to the library while their church was undergoing

construction. In the fall they gave an introduction to meditation program for anyone who wanted to join their sangha.
They welcome newcomers and will continue to meet at the library until construction is finished.



Our 2016 Summer Reading Program reached 364 patrons, including 41 teens and 56 adults. Even with the minimum
grade to participate increasing from grade 3 to grade 4, we still had over thirty children at the Great Summer Sleepover.

Building and Grounds

A modification was made to the ducts in the archives area to keep warm air in the Archivists Office from getting into the
vault. Electricity consumption has decreased as a result.

The roof of the Preston building was repaired to stop a leak. Specifically, a new copper valley, gutters, and downspouts
were installed where the Tarbell Room and DeNormandie Room meet. After this work was finished, repairs to the water
damaged plaster walls were made.

An engineering assessment of the three air conditioners that were installed in 1989 was made to provide options for their
replacements. These HVAC units use Freon for cooling. Technology has changed significantly since 1989 and will make
it possible to install new air conditioners that are more energy efficient and environmentally friendly.



