LIBRARY, RECREATION AND SCHOOLS

TRUSTEES OF THE LINCOLN PUBLIC LIBRARY 2018

Term Expires

Jacquelin Apsler, Chair Selectmen’s Appointee 2020
Ron Chester Self-Perpetuating
Martin Dermady School Committees’ Appointee 2019
Jen James Elected 2019
Kathleen P. Nichols Self-Perpetuating
Peter Sugar Self-Perpetuating

New Strategic Plan

A new five-year strategic plan was developed this year. Our consultant, Nancy
Rea, facilitated meetings with the community, Trustees and staff. Participants did
a SOAR exercise during which they identified Strengths, Opportunities,
Aspirations, and Results. Next, they created vision statements for the Town of
Lincoln that look ahead for the next five to ten years. Finally, they created goals
for the library. An online survey made it possible for all Lincoln and Hanscom Air
Force Base residents to participate in setting the library’s future direction. Library
staff took all of this data and made a five-year plan for the Trustees’ review.

Statistics

Total circulation increased in FY2018. 87% of the items that were checked out
were tangible items (eg. Books, DVDs, magazines, music CDs) and 13% were
downloaded (eg. eBooks, eAudios, and eVideos). The number of patron visits,
reference questions, programs offered, attendance at those programs
decreased. There was a significant increase in downloading titles.

FY2017 FY2018 % Increase
Tangible Circulation 157,220 155,795 -0.91%
Downloadable
Circulation 12,694 22,636 78.32%
Total Circulation 169,914 178,431 5.01%
HAFB Circulation 3,375 3,773 %
Reference Questions 11,218 10,678 -4.81%
Programs 651 560 -13.98%
Program Attendance 12,170 11,458 -5.85%
Patron Visits 87,894 85,803 -2.38%
Website Visits 134,562* 101,917 -24.26%

* New website launched in December 2016

Programming Highlights

We had a variety of special programs including a field trip to the Peabody Essex
Museum to see the Georgia O’Keeffe exhibit, Composting Dos and Don’ts, The




Woolly Mammoth Revival Project, the six-part lecture series “FDR’s America,”
and Evening Cabaret with Mary Crowe and Evelyn Harris, opera lectures about
Giacomo Puccini and Maria Callas by Erika Reitshamer. Walter Bossert gave a
timely lecture about the Supreme Court during the U.S. Senate’s Nomination
Hearings for Associate Justice Brett Kavanaugh Four Lincoln residents gave
lectures about their new books. Ray Anthony Shepard, author of Now or Never:
54 Massachusetts Infantry’s War to End Slavery, Jenifer Burckett-Picker, author
of Dad and Dunk in the Great War, Cai Emmons (former resident) author of
Weather Woman, and Julie Dobrow, author of After Emily: Two Remarkable
Women & the Legacy of America’s Greatest Poet. The library has three book
groups for adults. There are also programs for people with diverse artistic talents
(Photoshare, Classic Jazz, Traditional Jazz Jams, Lincoln Open Mike Acoustic,
The Write Stuff, and a knitting group). A new coloring group is gaining popularity
with people who want to relax. For people who enjoy movies the Lincoln Film
Society meets monthly.

The Children’s Department offers three weekly preschool story times, and three
book groups. Monthly events included: Sing-Along with Ed Morgan, Kids Lego
Club, and Wednesday Afternoon Matinee. There were dance parties for ages six
and younger, a six-week improv class for kids in grades 4-6, magic shows, an
engineering workshop. Over 7500 children attended library programs throughout
the year.

101 children completed the Summer Reading Challenge, 33 of these kids who
were entering grades four through seven attended the Annual Great Summer
Sleepover.

New Materials

Funds from the Lincoln Public Library Large Print Endowment Fund have made it
possible to purchase over 270 new large print books during 2018. We added a
subscription to Kanopy, an on-demand streaming video service that has over
30,000 films. The Library continues to add devices to our “Library of Things”
including a Toshiba VHS tape to DVD format convertor.

Staffing
Jane Flanders, Head of the Children’s Department, retired in October after
working at the library for over 31 years.

Building and Grounds

Community Preservation Act funds were used to restore the library’s original
1884 entrance that faces the five-way intersection. Now the original entrance
looks beautiful!

The library received funding to replace three air conditioners that were installed
in 1989. Engineers are designing the new HVAC system and construction will
begin in late spring 2019.



