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Introduction and Methodology 
 

In January 2018 the Lincoln Public Library began the process of developing a new strategic plan 
for 2020 through 2024.  The Board of Library Trustees hired Nancy Rea, a strategic planning 
consultant with many years of library experience, to lead the focus group meetings and help 
the Planning Committee collect data for the new plan.  Nancy recommended that we follow the 
Public Library Association’s Strategic Planning for Results, written by Sandra Nelson. 
 
Focus group meetings were held from January through May with the following groups: 
Community Committee, Staff, and Trustees.  The Community Committee met two times while 
the staff and Trustees focus groups each met once.  The focus groups discussed social, 
economic, and technological trends, performed SOAR (strengths, opportunities, aspirations, 
results) analyses, voted for service responses, and brainstormed about mission statements, 
vision statements, and goals.  There was much overlap among these focus groups. 
 
A customer satisfaction survey was conducted during late March through April.  It was made 
available via the Internet and in paper form.  We had 274 responses (a statistically significant 
return rate of 8%) to this survey.  We learned that people are generally very satisfied with the 
library.  They are extremely satisfied with the staff. 
 
The top seven service responses selected by the focus groups are the basis for the library’s new 
strategic plan.  In addition, the goals identified by the focus groups and surveys were used to 
develop the goals for the service responses.  The Planning Committee brainstormed to develop 
the objectives and activities to reach the identified goals. 
 
This strategic plan received final approval by the Library Trustees on September 24, 2018.  The 
Trustees will review the plan’s goals and objectives on an annual basis and amend the plan as 
circumstances dictate. 
 

Planning Committee 
 

Debbie Leopold, Assistant Children’s Librarian 

Barbara Myles, Director 

Kathleen Nichols, Trustee 

Lisa Rothenberg, Assistant Director 

Kate Tranquada, Reference Librarian 
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Trustees 
Jacquelin Apsler, Chair 

Ron Chester 

Martin Dermady 

Jen James 

Kathleen Nichols 

Peter Sugar 

 

Community Committee 
Jacquelin Apsler, Trustee 

Michael Dolan, Town of Lincoln Information Technology Department, Director 

Valerie Fox, Deputy Town Clerk 

Bryn Gingrich, Lincoln Resident 

Jennifer Glass, Selectman 

Trintje Gnazzo, Lincoln PTO 

Eric Harris, Finance Committee 

Sally Kindleberger, Council on Aging Board Member 

Barbara Low, Friends of the Lincoln Library 

Dan Pereira, Parks and Recreation Department, Director 

Robin Sawyer Rawls, Lincoln Resident 

Kristi Rogers, Hanscom Air Force Base Resident 

Ray Shepard, First Parish of Lincoln 

Bruce Smith, deCordova Sculpture Park and Museum, Deputy Director for External Affairs 

Ian Spencer, Lincoln Police Department, Detective 
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Lincoln Profile 

 
Lincoln is an affluent suburb located west of Boston near Routes 2 and 128.  According to the 
“Financial Section and Warrant for the 2018 Annual Town Meeting,” the median house has an 
assessed value of $997,500.  The 2010 Census states that Lincoln had a population of 6,362.  
This population figure includes military personnel who live on the Hanscom Air Force Base.    
 
Lincoln residents value the town’s rural heritage and have preserved 43% of the land as open 
space, according to Tom Gumbart, Lincoln’s Conservation Director.  There is very little 
commercial development in town. 
 
Several well-known organizations are located (or partly located) in Lincoln: the deCordova 
Sculpture Park and Museum, Drumlin Farm, two Historic New England houses (Codman and 
Gropius), Massachusetts Audubon Society’s headquarters, Walden Pond State Reservation, 
Walden Woods, the Thoreau Institute, the Carroll School, Minuteman National Historical Park, 
and Hanscom Air Force Base.   HAFB’s borders the following communities: Lincoln, Bedford, 
Concord and Lexington.  Nearly all of the housing is located in the Lincoln portion.  If HAFB were 
to close, Lincoln would need to expand services significantly to the people in the Lincoln portion 
of HAFB. 

Demographics - Lincoln 

According to the U.S. Census Bureau, from 2010 to 2016 total population decreased from 5,142 

to 4,793 (6.2%).  The number of children under 5 years old decreased from 204 to 146 (-28.4%).  

Children ages 5 to 19 years old decreased from 1,086 to 928 (-14.5%).  The number of adults 

aged 20 to 24 years increased from 120 to 184 (53.3%).   Adults aged 25 to 64 years old, 

decreased from 2,626 to 2,422 (-7.8%).  Finally, the number of adults aged 65 and older 

increased from 1,076 to 1,113 (3.4%). (A large life care community for people aged 62 years and 

older, now known as The Commons, was built in Lincoln since the 2010 U.S. Census.  According 

to Lincoln’s 2016 Census, 140 residents occupied 95 units at the Commons.)   

 

In 2016, 22.4% of Lincoln’s population were 19 years old and younger, 54.3% were between 20 

years old and 64 years old, and 23.2% were 65 years old and over.   

Demographics – Hanscom Air Force Base 

According to the U.S. Census Bureau, from 2010 to 2016 total population increased from 1,396 

to 1,957 (40.2%).  The number of children under 5 years old increased from 176 to 368 

(109.1%).  Children ages 5 to 19 years old increased from 468 to 568 (21.4%).  The number of 

adults aged 20 to 24 years increased from 114 to 145 (27.2%).  Adults aged 25 to 64 years old 
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increased from 631 to 863 (44.1%).  Finally, the number of adults aged 65 and over increased 

from 7 to 13 (85.7%).   

 

In 2016, 47.8% of Hanscom’s residents were 19 years old and younger, 51.5% were between 20 

years old and 64 years old, and 0.7% were 65 years old and over.   

 

  
 



6 

 

Lincoln Public Library Profile 
 

The original library, designed by William Preston, was built in Lincoln’s historic center in 1884 

and has a Graham Gund designed 1989 addition.  Lincoln prefers to maintain and preserve the 

library’s historic character. It is bordered by three streets, has plenty of green space around it, 

and no parking lot.  The library is open 57 hours per week in the winter months and ranges 

from 46 to 53 hours from spring to fall.  The library is staffed by 20 full and part-time employees 

who are welcoming, friendly, and knowledgeable.  

 

The Lincoln Public Library welcomes library patrons of all ages and Lincoln organizations to use 

and enjoy its collections and services.  

 

 Library Collection 

♦ The library's collection includes books, magazines, compact discs, audio books, 

DVDs, full text databases, Kindles, downloadable eBooks and audio books, video 

games, magazines, puppets and puzzles.  In fiscal year 2018, there were 85,803 visits 

to the library and the library’s collection of 199,867 volumes (95,854 physical 

volumes and 104,013 downloadable titles) yielded 171,409 circulations (155,795 

physical circulations and 15,614 downloaded circulations). 

 

♦ As a member of the Minuteman Library Network, the Lincoln Public Library provides 

its patrons with access to the more than 1.88 million items owned by the 41 network 

member libraries.  Interlibrary loan service is readily available.  In FY2018 the library 

loaned 30,611 items to other libraries in the Commonwealth, and borrowed 25,040 

items. 

 

♦ The library’s Historical Room and Vault contain a plethora of information about 

Lincoln’s past and people. The Historical Room also showcases the works of Lincoln 

authors.   

 

 Library Services  

♦ Adult programs include lectures, book discussion groups, jazz evenings, acoustic 

music nights, a photo share group, dramatic readings, and film screenings. 

 

♦ Revolving exhibitions in the library’s art gallery and display areas feature the works 

of area residents. 
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♦ Library service to children, parents, and teachers continues to be an important 

element of the library's overall service plan. The library offers story hours, book 

discussion groups, craft programs, visiting performers and other special events 

throughout the year.   

 

♦ More than 11,508 people attended the more than 565 children’s, young adults and 

adult programs presented in FY2018.  The Friends of the Lincoln Library, Inc. 

underwrites many of these programs.   

 

♦ 1,277 library users borrowed the 25 museum passes (provided by the  the Friends of 

the Lincoln Library, Inc.).   

 

♦ Reference services are available to all patrons in both the Children’s Department 

and Reference Room.  In FY2018 visitors asked 10,678 reference questions. 

 

♦ Online access for database subscriptions is available both at the library and from 

patrons’ homes through the library’s website. 

 

♦ Eleven public access computers with both Internet access and the Microsoft Office 

suite of software are available for public use.  All public access computers have 

printing capabilities. 

 

♦ A wireless network throughout the library is available to patrons. 

 

♦ Photocopying and fax services are available at nominal fees. 
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Lincoln Public Library Vision Statement 

 
The Library aspires to be known as one of the town’s premiere intellectual and cultural 
centers, serving as a focus for life-long learning and literacy, local written and artistic 
expression, preservation of local history, access to information technology, and the 
sharing of knowledge and ideas. 

Lincoln Public Library Mission Statement 
 

The Library supports and encourages lifelong learning with professional, knowledgeable, 
and courteous staff members who 

 promote and maintain a welcoming and inclusive space 

 provide excellent customer service 

 develop the collection 

 collaborate with other libraries, community organizations, and outside agency 
staff members 

 promote literacy 

 preserve local history 

 stay current with technological trends 
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Needs Assessment 
 

Focus Groups 

Three focus groups represented the community, Trustees, and staff.  Each group completed a 

SOAR (strengths, opportunities, aspirations, and results) exercise, developed a vision statement 

for the community or for the library, and suggested goals for the library.  See the appendix for a 

list of the ideas brainstormed by each focus group. 

 

Community Survey 

The Process 

In the spring of 2018, we mailed a paper copy of the survey to every Lincoln and Hanscom 

household.  We posted notices about the survey via email, library signs, and the library website.  

We accepted survey responses for a month, from March 19 – April 21. 
 

We received 274 responses, half online, half on paper; a return rate of about 8%.  Respondents 

were 80% female and almost 70% were aged 55 and above.  47% of respondents report visiting 

the library once a week or more; 45% visit once a month or more.  The demographics of the 

respondent group do not align with the profile of the town.  In future, adding a face-to-face 

approach to distributing surveys – in addition to mailings and online access – will improve the 

rate of response from younger people. 
 

Given our population size of 6,000 and our sample size of 274, we can be 90% confident in our 

results, plus or minus 5%.1   

 

Summary of Findings 

Lincoln residents love their library building and staff.  They appreciate existing library 

collections, services and programs. Residents also have many suggestions for improvements, 

which library staff will take into account as we plan for the future.    
 

Three major themes emerge:  
 

                                                           
1
 Survey Monkey Sample Size Calculator, https://www.surveymonkey.com/mp/sample-size-

calculator/?ut_source=help _center, accessed 8/30/2018; see also https://www.surveymonkey.com/curiosity/how-

many-people-do-I-need-to-take-my-survey/ 
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 Marketing – Improve community awareness of the services we offer, particularly digital 

titles and resources. Make it easier for patrons to find what they seek at the library. 
 

 Instruction – Offer more instruction on the use of digital resources and equipment. 
 

 Flexibility – Incorporate flexibility in furniture and design to allow for multiple and 

sometimes competing uses. 
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Spaces 

Rooms reported to be used most are Basement Stacks, Reference Room, Fiction Stacks, 

Tarbell Room, and Art Gallery.  We believe this reflects the popularity of books and 

recordings in the Basement; new books, computers, reference assistance, museum 

passes and hold pickup in the Reference Room; popular reading material in the Fiction 

Stacks; the range of programs in the Tarbell room; and the variety, quality and central 

location of the Art Gallery. 
 

COMMENTS in this section included suggestions for different kinds of seating, better 

lighting, and more quiet places. 
 

Activities 

The top two reported activities are Performance/Program and Quiet Reading (followed 

by Quiet Study), highlighting the tension between noisier group activities and quiet solo 

activities.  Both are essential library offerings, yet one can make the other impossible 

without improved  building configurations and policies. 
 

Services 

Top rated services were ILL, MLN catalog, Reference services, and Museum passes. 

Services that were rated “Excellent” or “Good” less than 70% of the time were rated 

“Don’t Use”. This indicates that active users are happy with these services.  Cell phone 

reception had the most “Fair” and “Poor” ratings.    
 

COMMENTS in this section included many compliments about the staff, the building, and 

inter-library loan services.  There were also several suggestions about improving the 

building interior, and ideas for adult programs. 
 

Staff 

Is the staff knowledgeable?  83% - 93%  Yes 

92% - 99%  Yes or Usually 
 

Is the staff is welcoming and approachable? 

83% - 93% Yes 

92% - 99% Yes or Usually 
 

51 COMMENTS praised the staff for its customer service (19% of respondents); 19 

complimented the Children’s Room staff in particular. 
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Locating Wanted Materials 

 
 Can you find what you are looking for in the library? 

     77% - 87% Usually 

       8% - 18% Sometimes 

       1% -   6% With help 
  

12 COMMENTS praised staff customer service. 

 

 

Digital Resources for Adults  

Streaming, downloadable & browser-based audiobooks; ebooks; videos; music; and magazines 

 All 5 categories   64% – 96%  Don’t Use 

 All 5 categories     7% – 32%  Good - Excellent 
 

Clearly there is a need to get the word out about digital services and available 

instruction. 
 

Which online Lincoln Public Library adult level research & study services (“eSources”) 

have you used? 

 The top 4 responses: 

 36 Consumer Reports  

 14 Lynda.com 

 14 Didn’t know these were available 

   8 Ancestry.com 
 

 COMMENTS: 

 13 about the need for publicity; 11 requests for specific titles, genres, formats; 10  

 requests for instruction; 9 compliments on the digital collections available.  
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Digital Resources for Children 
Streaming, downloadable & browser-based audiobooks; ebooks; videos; music; and magazines 

 All 5 categories   80% – 99%  Don’t Use 

 All 5 categories     0% – 17%  Good - Excellent 
 

Which online Lincoln Public Library children’s level research & study services 

(“eSources”) have you used? 

 The top 2 responses: 

   7 World Book  

   4 Didn’t know these were available 
 

 COMMENTS: 

Only 15 comments: praise for the collections; requests for publicity, instruction, more 

eBooks and digital audiobooks for children; complaints and compliments about the 

digital collections. 

 

 

 

Digital Resources for Teens 

Streaming, downloadable & browser-based audiobooks; ebooks; videos; music; and magazines 

 All 5 categories   88% – 99%  Don’t Use 

 All 5 categories     0% – 10%  Good - Excellent 
 

Which online Lincoln Public Library teen level research & study services (“eSources”) 

have you used? 

 The top 2 responses: 

   3 Didn’t know these were available 

   2 World Book  
 

 Only 7 COMMENTS: requests for specific titles, formats; need for publicity; praise for staff  

 assistance. 
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How do you find out about our programs? 
 

 72% - 82% Mailing & flyers 

 44% - 54% Library website 

 32% - 42% Constant Contact email 

 29% - 29%  Word of mouth 

 16% - 26% Lincoln Journal 

   2% - 12% Social media 

   2% - 12% wrote in: Lincoln Talk 

   0% -   9% Lincoln.WickedLocal.com 

   0% -   9% wrote in The Lincoln Squirrel 

   0% -   5% Cable TV 
 

 

The library loans equipment, including Kindles, wifi hotspots, an audio cassette-to-digital 

converter, a DVD drive and a USB floppy disk drive.  Are there other items you would 

recommend we add to our “Library of Things”? 
 

 The top 2 responses: 

 10 VHS to digital converter (already in our collection) 

   9 Wasn’t aware of this service  
 

If funding were available, is there an additional service or space you would like the library to 

provide? 
  

Top responses: 

16 Meeting spaces – more, smaller, larger, for study, for informal socializing, 

for performance; for children and adults, tutors, arts & crafts, TV/AV 

13  The collection – requests for titles, subjects, genres, formats, etc.  

11  Programs – suggestions for topics, formats, ages, scheduling 

  8  Need for quiet area 

  7  Additional hours 

  7  Expanded café/coffee area 

  5  More/improved lighting 

  5  Different/additional seating 

  5  Landscaping, terrace 
 

 There is a lot of interest in meeting spaces. The challenge: there are a variety of popular 

library activities, both quiet and active.  In a relatively small building these activities often 

conflict.   
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Service Responses  
The Community Group, staff, and Trustees ranked service responses at their respective 

meetings.  There was overlap among the three groups.  The following service responses were 

the highest rated: 

 Visit a comfortable place: physical and virtual spaces 

 Satisfy curiosity: lifelong learning 

 Stimulate imagination: reading, viewing, and listening 

 Connect to the online world: public Internet access 

 Discover your roots: genealogy and local history 

 Get facts fast: ready reference 

 Make informed decisions: health, wealth, and other life choices 

 

Goals and Objectives 

The following goals reflect the service responses listed above. 

Goal 1: Building and Grounds – Children and adults will have a building and 

grounds that meet their needs. 

Objective A: By June 2020, develop a plan for reconfiguring library spaces to locate 
quiet activities away from noisy activities. 

Activity 1: Continue weeding collections to make room for quiet spaces. 
Activity 2: Identify locations for additional quiet spaces. 
Activity 3: Investigate furniture and equipment options for quiet spaces. (headlamps 
and white noise headphones) 
Activity 4: Investigate furniture configuration alternatives for Farrar Room 
(magazine room). 
Activity 5: Identify funding sources for additional furniture. 
 

Objective B: By June 2020, increase the number of electrical outlets to meet technology 
needs of patrons and staff. 

Activity 1: Study current options for installing electrical outlets. 
Activity 2: Identify locations for additional electrical outlets. 
Activity 3: Identify funding sources for installing electrical outlets. 
 

Objective C: By June 2021, improve lighting where needed in public areas. 
Activity 1: Identify locations where lighting needs to be improved. 
Activity 2: Investigate lighting options for public spaces (task lighting). 
Activity 3: Add task lighting where needed in public areas. 
Activity 4: Identify funding sources for additional lights. 
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Objective D: Annually, evaluate the facility, to continue good maintenance of the 
library, to keep it clean and in good working order. 

Activity 1: Investigate storage options for furniture and equipment now stored in 
the Farrar Room. 

Goal 2: Outreach/Marketing/Collaboration – The public will know about the 

library and its resources 

Objective A: By June 2021, develop a plan to become more involved with deCordova 
Sculpture Park and Museum, Hanscom Air Force Base residents, Lincoln schools, and 
Lincoln senior citizens. 

Activity 1: Send brochures of library programs and events to HAFB (zip code 01731) 
for delivery to each household as is done for Lincoln residents in the 01773 zip code. 
Activity 2: Hire a librarian with expertise in young adult librarianship, to develop 
programs and events for teens.  Reach out to young adults. 
Activity 3: Continue collaborating with the Council on Aging for programs and 
events. Reach out to the senior residents to collaborate on programs and events 
held at the library that seniors would likely attend. 
 

Objective B: At least monthly, promote the library’s digital collections inside of the 
library (with flyers and other visuals) and outside of the library (through print media, 
social media, and offsite trainings). 

Activity 1: Create bookmarks with the library’s hours of operation on one side and a 
list of the available eSources on the other side to promote the library’s eSources. 
Activity 2: Promote digital versions of titles next to their print editions. 
Activity 3: Create signage to promote digital collections. 
Activity 4: Continue offsite trainings at senior living locations and the Council on 
Aging. 
Activity 5: Offer appointments for children and adults for digital training. 
Activity 6: Submit short news items to the Lincoln Squirrel and Lincoln Talks listserv 
about the library’s eSources. 
Activity 7: Investigate starting satellite locations for collections at The Commons and 
at one time events.  (Attend Trunk or Treat and Farmers’ Market for example.) 
Activity 8: Attend community events (such as Farmers’ Market) and give 
demonstrations of the library’s eSources.  (Staff will have mobile WiFi access to the 
Internet.) 
Activity 9: Purchase a banner and a table banner with Lincoln Public Library and the 
library’s logo printed on them for use at off site events. 

Goal 3: Technology – Users will have up to date technology that meets their 

needs.  

Objective A: Annually assess library equipment to maintain currency. 
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Activity 1:  Upgrade staff PCs to provide faster service for patrons. 
 

Objective B: Annually assess library infrastructure (secure WiFi that can replace wired 
Ethernet, for example) to maintain currency. 

Activity 1: When secure wireless Ethernet becomes available, investigate the 
possibility of installing it at the library to make it possible to move the public PCs 
easily. (A hardwired Ethernet connection will not be necessary.) 
 

Objective C: At least once a year, training will be offered to each staff member. 
Activity 1: Offer hands on training opportunities for staff. 
 

Objective D: Offer monthly, patron training on searching and/or downloading titles 
from the library’s digital collections. 

Activity 1: Continue offering on-demand patron training for searching and/or 
downloading titles from the library’s digital collections for adults. 
Activity 2: Restart training for searching and/or downloading titles from the library’s 
digital collections for kids. 
Activity 3: Offer scheduled training sessions about the library’s eSources. 

Goal 4: Services – Library users will have Collections that meet their needs 

Objective A: Monthly, staff will assess the library’s Print Collection 
Activity 1: Expand the large print collection 
Activity 2: Encourage patrons to make requests for purchase or interlibrary loan 
when the Minuteman Library Network does not own titles they want. 
 

Objective B: Monthly, staff will assess the library’s Digital Collection 
Activity 1: When it is time to renew digital subscriptions, evaluate statistics for 
usage and whether to renew the subscriptions. 
Activity 2: Encourage patrons to make requests for purchase or interlibrary loan 
when the Minuteman Library Network does not own titles they want. 
 

Objective C: Monthly, staff will assess and adjust the Library of Things 
Activity 1: Add a page to the library’s website for the Library of Things that describes 
the library’s holdings and provides links to the online catalog so users can place 
requests. 
Activity 2: Encourage patrons to make requests for purchase or interlibrary loan 
when the Minuteman Library Network does not own the items they want. 

Goal 5: Services – Library users will have Programming that meets their needs 

Objective A: Semi-annually, staff will evaluate and plan programming for Children 
Activity 1: Children’s services staff will attend network programming meetings to 
learn what programs were successful at other libraries and to share the library’s 
experiences with programs. 
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Objective B: Semi-annually. Staff will evaluate and plan programming for Teens 

Activity 1: Children’s services staff will attend network programming meetings to 
learn what programs were successful at other libraries and to share the library’s 
experiences with programs. 
 

Objective C: Semi-annually, staff will evaluate and plan programming for Adults 
Activity 1: Adult services staff will attend Metrowest programming meetings to learn 
what programs were successful at other libraries and to share the library’s 
experiences with programs. 
Activity 2: Staff will collaborate with the COA on programs and events. 
 

Objective D: Multi-generational programs 
Activity 1: Collaborate with Council on Aging staff on joint programming that 
interests seniors and younger adults. 

Goal 6: Professional development 

Objective A: Staff will receive training (classroom and/or on the job) and opportunities 
to attend conferences that will improve their job performance. 

Activity 1: Assess what training each staff member needs. Staff and their supervisors 
will work on this together. 
Activity 2: Find appropriate training and/or conference opportunities for staff. 
Activity 3: Annual training on topics relevant to all staff, such as safety and security. 
 

Objective B: One finding from the community survey is that we need to improve 
community awareness of the services we offer, particularly digital titles and resources. 

Activity 1: We need to learn where people, who do not know about our digital titles 
and resources, look for these items.  Where do we need to advertise so they will see 
our advertisements? 

 
Objective C: The 2020 Census will bring renewed interest in Census statistics.  The U.S. 
Census Bureau’s new “data dissemination platform,” https://data.census.gov, is now 
online in Beta development.   

Activity 1: Reference librarians will take webinars at 
(https://www.census.gov/data/training-workshops/recorded-webinars/listing.html) 
and will teach each other how to use this new platform. 
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Lincoln (zip code 01773) Demographic Statistics 

 

2000* 

Percent of 
Total 2000 
Population 2010* 

∆ from 2000 
to 2010 

Percent of 
Total 2010 
Population 2016* 

∆ from 
2010 

to 2016 

Percent of 
Total 2016 
Population 

Population 5,152 
 

5,112 -0.8% 
 

4,793 -6.2% 
 Under 5 Years 350 6.8% 204 -71.6% 4.0% 146 -28.4% 3.0% 

5 to 9 years 398 7.7% 302 -31.8% 5.9% 359 18.9% 7.5% 

10 to 14 years 386 7.5% 437 11.7% 8.5% 245 -43.9% 5.1% 

15 to 19 years 261 5.1% 347 24.8% 6.8% 324 -6.6% 6.8% 

20 to 24 years 98 1.9% 120 18.3% 2.3% 184 53.3% 3.8% 

25 to 34 years 308 6.0% 237 -30.0% 4.6% 163 -31.2% 3.4% 

35 to 44 years 827 16.1% 519 -59.3% 10.2% 488 -6.0% 10.2% 

45 to 54 years 1001 19.4% 938 -6.7% 18.3% 647 -31.0% 13.5% 

55 to 59 years 382 7.4% 490 22.0% 9.6% 656 33.9% 13.7% 

60 to 64 years 257 5.0% 442 41.9% 8.6% 468 5.9% 9.8% 

65 to 74 years 498 9.7% 558 10.8% 10.9% 432 -22.6% 9.0% 

75 to 84 years 319 6.2% 382 16.5% 7.5% 478 25.1% 10.0% 

85 years and over 67 1.3% 136 50.7% 2.7% 203 49.3% 4.2% 

 
  

 
  

  

  
  Under 5 Years (preschool) 350 6.8% 204 -71.6% 4.0% 146 -28.4% 3.0% 

5 to 19 years (school age) 1,045 20.3% 1,086 3.8% 21.2% 928 -14.5% 19.4% 

20 to 24 years (college age and recent grads) 98 1.9% 120 18.3% 2.3% 184 53.3% 3.8% 

25 to 64 years (working adults) 2,775 53.9% 2,626 -5.7% 51.4% 2,422 -7.8% 50.5% 

65 to 85 years and over (retirees) 884 17.2% 1,076 17.8% 21.0% 1,113 3.4% 23.2% 

         

         

         

         

         

         

         

         * US Census Bureau 
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Lincoln (zip code 01773) Demographic Statistics 

      

 

2000* 

Percent of 
Total 2000 

Households 2010* 

∆ from 
2000 

to 2010 

Percent of 
Total 2010 

Households 

Total Households 1,984 
 

2,052 3.4% 
 Family Households 1,466 73.9% 1,490 1.6% 72.6% 

With Own Children Under 18 678 34.2% 648 -4.4% 31.6% 

Married-Couple Family 1,309 66.0% 1,294 -1.1% 63.1% 

With Own Children Under 18 604 30.4% 544 -9.9% 26.5% 

Female Householder, no Husband Present 116 5.8% 137 18.1% 6.7% 

Nonfamily Households 518 26.1% 562 8.5% 27.4% 

Householder Living Alone 430 21.7% 488 13.5% 23.8% 

Householder 65 Years and Over 195 9.8% N/A 
 

N/A 

Households with Individuals Under 18 Years 704 35.5% N/A 
 

N/A 

Households with Individuals 65 Years and Over 195 9.8% N/A 
 

N/A 

Average Household Size 2.59 
 

2.49 
 

0.1% 

Average Family Size 3.03 
 

2.95 
 

0.1% 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      * US Census Bureau 
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Hanscom Air Force Base (zip code 01731) Demographic Statistics 
 

 

 

2000* 

Percent of 
Total 2000 
Population 2010* 

∆ from 2000 
to 2010 

Percent of 
Total 2010 
Population 2016* 

∆ from 
2010 

to 2016 

Percent of 
Total 2016 
Population 

Population 2,933 
 

1,396 -52.4% 
 

1,957 40.2% 
 Under 5 Years 418 14.3% 176 -57.9% 12.6% 368 109.1% 18.8% 

5 to 9 years 344 11.7% 188 -45.3% 13.5% 268 42.6% 13.7% 

10 to 14 years 291 9.9% 147 -49.5% 10.5% 162 10.2% 8.3% 

15 to 19 years 134 4.6% 133 -0.7% 9.5% 138 3.8% 7.1% 

20 to 24 years 237 8.1% 114 -51.9% 8.2% 145 27.2% 7.4% 

25 to 34 years 776 26.5% 254 -67.3% 18.2% 390 53.5% 19.9% 

35 to 44 years 618 21.1% 253 -59.1% 18.1% 353 39.5% 18.0% 

45 to 54 years 109 3.7% 111 1.8% 8.0% 107 -3.6% 5.5% 

55 to 59 years 2 0.1% 8 300.0% 0.6% 2 -75.0% 0.1% 

60 to 64 years 0 0.0% 5 #DIV/0! 0.4% 11 120.0% 0.6% 

65 to 74 years 3 0.1% 4 33.3% 0.3% 13 225.0% 0.7% 

75 to 84 years 1 0.0% 1 0.0% 0.1% 0 -100.0% 0.0% 

85 years and over 0 0.0% 2 #DIV/0! 0.1% 0 -100.0% 0.0% 

 
  

 
  

  

  
  Under 5 years (preschool) 418 14.3% 176 -57.9% 12.6% 368 109.1% 18.8% 

5 to 19 years (school age) 769 26.2% 468 -39.1% 33.5% 568 21.4% 29.0% 

20-24 years (college age and recent grads) 237 8.1% 114 -51.9% 8.2% 145 27.2% 7.4% 

25-64 years (working adults) 1,505 51.3% 631 -58.1% 45.2% 863 36.8% 44.1% 

65-85 years and over (retirees) 4 0.1% 7 75.0% 0.5% 13 85.7% 0.7% 

         

         

         

         

         

         * US Census Bureau 
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Hansom Air Force Base (zip code 01731) Demographic Statistics 

      

 

2000* 

Percent of 
Total 2000 

Households 2010* 

∆ from 
2000 

to 2010 

Percent of 
Total 2010 

Households 

Total Households 806 
 

365 -54.7% 
 Family Households 789 97.9% 327 -58.6% 89.6% 

With Own Children Under 18 594 73.7% 277 -53.4% 75.9% 

Married-Couple Family 738 91.6% 290 -60.7% 79.5% 

With Own Children Under 18 546 67.7% 240 -56.0% 65.8% 

Female Householder, no Husband Present 34 4.2% 30 -11.8% 8.2% 

Nonfamily Households 17 2.1% 38 123.5% 10.4% 

Householder Living Alone 10 1.2% 33 230.0% 9.0% 

Householder 65 Years and Over 0 0.0% N/A 
 

N/A 

Households with Individuals Under 18 Years 597 74.1% N/A 
 

N/A 

Households with Individuals 65 Years and Over 4 0.5% N/A 
 

N/A 

Average Household Size 3.43 
 

3.52 
  Average Family Size 3.45 

 
3.79 

  

      

      

      

      

      

      

      

      

      

      

      

      

      * U.S. Census Bureau 
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Community Focus Group’s Goals for the Library 

 All members of the Lincoln/Hanscom community are engaged in library’s resources 

 Facility will meet the changing needs of staff and patrons 

 Library will be funded adequately to meet the needs of residents and staff 

 Library will be forward-thinking with its infrastructure, technology, and programming 

 Modern accessible facility welcoming to all. 

 Fully funded with room for expansion 

 Library is funded at level that reflects demographics, interests, expectations and educational and service 
needs of the community 

 Staff able to meet changing and varied library service needs and interests of residents 

 Creating good internet citizens 

 Communication by library to community should be relevant and evolve with evolution of technology 

 Outreach – Collaboration with town entities, residents, HAFB, for awareness re: services and resources the 
library provides. 

 Technology – Providing access for personal growth maintain a current IT (collections, activities, events), 
(community hub). 

 Programming – Lifelong learner: foster, develop, and enhance 
 

Trustees Focus Group’s Goals for the Library 

 Every single space will have WiFi ability. 

 Lincoln Library is Lincoln’s living room.  People can be very casual as they come and read.  

 Reconfigure spaces and functions to better meet the needs of patrons and community.  (The first floor plans 
from Bargmann Hendrie + Archetype make the space more flexible.) 

 Some of our patrons are not comfortable using computers.  Help them learn how to use the computers. 

 HAFB has no library.  How are we reaching HAFB residents? 

 Commons, Ryan Estates, and Lincoln Woods – outreach to them too. 

 Continue to add diverse programming for adults and children. 

 Find ways to collaborate with other institutions on new programs. 

Staff Focus Group’s Goals for the Library 

 Keep up with tech trends 

 Revamp/spiff up interior without renovation (new furniture, paint rearranging furniture) 

 Move reference desk to make more accessible for patrons (an objective) 

 Increase program attendance 

 Increase patron base 

 Facilities – comfortable, inviting, accessible, and user friendly 

 Collection – serve current needs 

 Programs – experience based, diverse, for all ages, well attended 

 Outreach – effective, multi channeled (marketing), get new interest, keep legacy (current patrons)
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1st floor -Reference Room

1st floor - Art Gallery

1st floor -Fiction stacks

Basement stacks

2nd floor - Farrar Room

2nd floor - Tarbell Room

2nd floor - Audiobooks

2nd floor - Children’s

1st floor -Copier, etc

1st floor -Outdoor space

Basement - Computers

1st floor -Local history

1st floor - “Turret” room

Basement - Study table

Basement - Coffee corner

2nd floor - Teen Room

Q2 What library rooms or areas do you 
rarely visit? 

(Please check all that apply.)

0% 20% 40% 60% 80%

2nd floor - Teen Room

Basement - Coffee Corner

Basement - Study table

1st floor - Local history

1st floor - Outdoor space

Basement - Computers

1st floor - "Turret" room

1st floor - Copier, etc

2nd floor - Children's

2nd floor - Audiobooks

2nd floor - Farrar Room

1st floor - Art Gallery

2nd floor - Tarbell Room

1st floor - Fiction stacks

1st floor - Reference

Basement Stacks

Q1 What library rooms or areas do you 
use the most, or spend the most time in? 

(Please check all that apply.)

2018 Lincoln Public Library Community Survey 

Summary: Charts & Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

41 comments, including        2 about lack of a quiet area 

9 suggestions for a variety of specific improvements    2 indicating a need for more publicity/awareness 
             3 suggestions for seating improvements      3 about lack of lighting 
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Q3 Below is a list of possible library activities. Please indicate your top four:

   

   
 

 

 

The top two activities, “Performances/programs” and “Quiet reading”, highlight the tension between these two mutually 

incompatible - yet essential - library activities. 
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Programs for teens

Cell phone reception

Computer assistance

Wifi accessibility

Public computers

Community bulletin boards

Programs for adults

Programs for children

Website

Museum passes

Reference & research assistance

Minuteman catalog

Inter-Library Loan

Q4 Please rate the following services:

Excellent Good Fair Poor Don't Use

The top rated services were “ILL”, “MLN catalog”, “Reference 

services”, & “Museum passes”. 
 

The least used – aside from “Programs for teens” - were also most 

poorly rated (not surprisingly): “Wifi” and “Cell reception”.  Over 85% 

of respondents responded “Don’t use” for teen programs, reflecting 

both the high average age of respondents and the relative lack of 

programs for teens. 
 

For most services rated “Excellent” or “Good” less than 70% of the 

time, the balance was “Don’t Use”, rather than “Fair” or “Poor”. 
 

49 comments, including 

  8  compliments about the staff 

  9  compliments about the building 

  7  suggestions about improving the design of the building 

  5  suggestions about programs for adults 

  6  compliments about inter-Library Loan 

  5  comments about equipment: 

1 appreciation for improved Wifi 

4 complaints: wifi, too few electrical outlets & poor cell reception. 

  3  comments each: 

praise for children’s programs 

praise for children’s staff (specifically) 

suggestions for new museum passes & requests to make them free 
 

 

 

 

 

There were 1 or 2 comments about each of the following: 

suggestions for book and audiobook collections 

praise for parking 

complaints about  
adult staff customer service 

the lack of quiet  

loan periods 

hours  

parking 
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Never

With help

Sometimes

Usually

Q6 Can you find what you are looking for in 
the library?

 

  76 comments, including 

  51 praise for the staff customer service 

  19 praise for the children’s staff, specifically 

    4 complaints about adults’ staff customer service 

    3 praise for adults’ staff customer service, specifically 

    3 complaints about staff customer service 

 

 

 

 

 

 

 

 

 

 

  39 comments, including 

  12 praise for staff customer service 

    5 praise for inter-library loan and the MLN system 

    4 complaints about the availability of books, etc, when  

 they are wanted 
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     Majority of responses were 

     “Don’t Use”.   Based on  

     other responses – see below – 

     this is largely due to a  

     lack of awareness and training.  
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Q8: Which online Lincoln Public Library adult level research & study services (“eSources”) have you used? (For example, Consumer 

Reports, Lynda.com, Transparent Languages, Ancestry.com, Novelist, Britannica Learning Zone, Nursing & Allied Health Collection, 

etc.) 

36  Consumer Reports 

14 Lynda.com 

14 didn’t realize availability need publicity/awareness 

  8 Ancestry.com 

  4 Britannica 

  3  Transparent 

  2 Mango Languages 

  2 Boston Globe 

  1 Morningstar 

  1  Newspapers 

1 Worldcat 

1 EBSCO 

1 request for instruction 

 

Q9: Comments on our digital collections for ADULTS? 

13 publicity/awareness needed 

11 please get more of _______ 

10 please offer instruction 

  9 compliments on the digital collections available 

  5 complaints about Overdrive – difficult to use 

  4 praise for Overdrive 

  3 complaints about title availability and currency 

  3 praise for hoopla 

  2 complaints about hoopla – difficult to use
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     Majority of responses were 

     “Don’t Use”.   Based on  

     other responses – see below – 

     this is largely due to a  

     lack of awareness and training.  
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Q11: Which online Lincoln Public Library children’s research & study services (“eSources”) have you used? (For example, World 

Book, Animal & Plant Anatomy, Britannica Learning Zone, etc.) 

 

  7 World Book 

  4 more publicity/awareness needed 

  2 requests for more, newer 

  2  Britannica 

  1 Animal & Plant Anatomy 

 

 

Q12: Comments on our digital collections for CHILDREN? 

 

  4 praise for the collections 

  3 more publicity/awareness needed 

  2 requests for more eBooks and digital audiobooks for children 

  2 requests for instruction 

  2 complaints about the collections 

  1 compliment for hoopla 

  1 complaint about hoopla 
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Digital magazines

Digital music

eBooks

Digital videos

Digital
audiobooks

Q13 Please rate digital resources for TEENS 
(includes streaming, downloadable and browser-

based):

Excellent Good Fair Poor Don't Use

 Majority of responses were 

     “Don’t Use”.   Based on  

     other responses this is largely due to a  

     lack of awareness and training.  

 

 

Q14: Which online Lincoln Public Library teen’s research 

& study services (“eSources”) have you used? (For 

example, World Book, Global Issues in Context, Britannica 

Learning Zone, etc.) 

 

2 World Book 

3 Need more publicity/awareness 

1 Global Issues 

1 Encyclopedias 

 

 

Q15: Comments on our digital collections for TEENS? 

 

            3 for specific title, format; request for more 

            3 Need more publicity/awareness 

            1 Praise for staff assistance 
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 In addition to the listed choices: 

 

17 Lincoln Talk 

 12 Flyers posted at the Library 

 10 The Lincoln Squirrel 

   8 Questions & requests about publicity 

   4 Council on Aging 

   2 Friends of Lincoln Library meetings 

   1 PTO Minilink 

   1 School 

   1 Magic Garden 



    34 

 

Q17: The library loans equipment, including Kindles, wifi hotspots, an audio cassette-to-digital converter, a DVD drive and a USB 

floppy disk drive.  Are there other items you would recommend we add to our “Library of Things”? 

 

 10 VHS to digital converter* 

    9 More publicity/awareness about what you do have 

 4 Projector 

 3 Film to digital converter 

 3 Educational toys 

 3 DVD player* 

     3 Requests for more/newer versions of existing items 

    2 Camera 

    2 Tools 

    2 Instruction on how to use what we’ve got 

    2 Large screen monitor* 

    2 LP to digital converter 

    2 Slide scanner 

    2 Video camera 

    2 Zip drive 

 

 Items marked with * are already in our collection. 
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Q18: If funding were available, is there an additional service or space you would like the library to provide? 

 

Number of requests Regarding: 
 

16  Meeting spaces – more, smaller, larger, study, informal,  

  performance; for children and adults, tutors, arts &  

  crafts, TV/AV 
 

13  The collection – titles, subjects, genres, formats, etc.  
 

11  Programs – topics, formats, ages, scheduling 
 

  8  Need for quiet area 
 

  7  Additional hours 
 

  7  Expanded café/coffee area 
 

  5  More/improved lighting 
 

  5  Different/additional seating 
 

  5  Landscaping, terrace 
 

  4  Instruction on digital books & equipment 

  3  Furniture 

  3  TV/AV equipment for use in the library 

   2  Outlets 

   2  Museum passes 

   2  Maintenance 

   2  Parking 

   1  Art gallery improvement 

   1  Accessibility 

   1  Home delivery 

   1  Remote site  
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Q19: How often do you go to the Lincoln Public Library? 
 

If never, please tell us why: 
 

3 Hours open don’t match free time 

1 Parking is sometimes unavailable 
 

 

 

 

 

 

Q22: Is there anything else you would like to add, or have us address? 
 

#of requests Regarding: 
 

45 Thanks for a great library 
 

8 Collection requests (large print, playaways, art books, 

more fiction, books on cd, technical publications, 

microfiche) 
 

  4 Quiet, please 
 

  4 Improved lighting 
 

  4 Program requests (more, new, fun, teens) 
 

  3 Parking - more 
 

  3 Publicize better 
 

3 Suggestions for using library space better (efficiency, 

gathering space, more room for adults) 
 

  3 Wayfinding – better signs 
 

  3 Better hours 
 

 

 

 

 

 

There were 1 or 2 comments about each of the following: 

Study areas 

Teen programs 

Improved seating, more comfortable 

Environmental concerns 

Animals in the library 

Suggestion box 

Art Gallery 

Instruction  

Language center 

Large meeting room 

More computers 

More outlets 

Policies on fines, loan periods & room reservations 

Remember the non-digitals! 

Staff diversity
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     Survey respondents were almost 80% female  

     and over 65% were ages 55 and up. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


