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     Term Expires 
Jacquelin Apsler, Chair  Selectmen’s Appointee               2014 
Marshall Clemens  School Committee Appointee              2012 
Jack French   Self-Perpetuating  
Alfred Kraft   Self-Perpetuating 
Peter Sugar   Self-Perpetuating 
Susan Taylor   Elected                 2013  
 
Vision Statement 
The Library is the town’s intellectual and cultural center and serves as a focus for life-long learning and 
literacy, local written and artistic expression, preservation of local history, access to information 
technology, and the sharing of knowledge and ideas. 
 
FY2012 Statistics 
Although the number of patron visits (85,989) was 9% lower than during FY2011, other usage statistics 
increased for FY2012.  Total circulation of 176,768 was a 4% increase over last year. Reference 
questions increased 29%, the number of programs increased 7%, attendance at these programs 
increased 20%, and web visitors increased 14%. 
 
Staffing Changes 
Laura Paryl began maternity leave in August.  Kerry McGuirl began work as the temporary Reference 
Librarian in September. 

Accomplishments 
We completed a new long range plan for the library, with the help of representatives from the community, 
which sets our direction for the next five years.  The top five areas we will focus on are: 
 Create and nurture young readers: Children from birth through high school will have access to 

collections, programs and services designed to support their literary, educational and leisure needs. 
 Satisfy curiosity / lifelong learning: Residents will have the resources they need to explore topics of 

personal interest and continue to learn throughout their lives. 
 Information fluency / understand how to find, evaluate, and use information: Residents will know 

when they need information to resolve an issue or answer a question and will have the skills to 
search for, locate, evaluate, and effectively use information to meet their needs. 

 Connect to the online world / public Internet access: Residents will have high-speed access to the 
digital world with no unnecessary restrictions or fees to ensure that everyone can take advantage of 
the ever growing resources and services available through the Internet. 

 Visit a comfortable place / physical and virtual spaces: Ressidents will have safe and welcoming 
physical places to meet and interact with others or to sit quietly and read and will have open and 
accessible virtual spaces that support networking. 

We are in the process of redesigning and rebuilding the library’s website with grant funds donated by the 
Ogden Codman Trust and the Friends of the Lincoln Library.  The library’s digital collections will be more 
prominent in the new website, which will be launched in the first quarter of 2013.  Staff will receive training 
so that each department can update their own web pages. 
 
Trends 
 Lincoln residents of all ages are reading more than ever!  The number of participants in the Summer 

Reading Challenge for children increased from 240 in 2011 to 355 in 2012.  There are two library 
book groups for children and two book groups for adults as well as weekly storytimes for children 
(infants through grade one).  We also assist an increasing number of independent book groups, 
which do not meet in the library but are comprised of Lincoln residents, to obtain multiple copies of 
the books they are reading from Minuteman libraries. 

 Technology has improved to make it possible to read eBooks on a greater number of handheld 
devices.  Beyond Kindles, Nooks, and other dedicated eReaders, phones, and tablets are also used 
to read eBooks.  We answer many questions from patrons about how to get their devices to work with 



the library’s subscription to the OverDrive service that allows them to download eBooks and eAudio 
books for free. 

 A wireless network in a library giving patrons free access to the Internet used to be a premium service 
that was not available in every library.  Now our patrons expect fast and free wireless networking as a 
base level service. 

 The more programs we add to our schedule, the more people attend these programs.  In recent years 
we have added more book groups and more groups for patrons with similar interests (writing, 
photography, listening to music, performing music, watching films, building structures with Legos, 
researching family history).  These new groups do not generally decrease attendance at programs 
that have been offered at the library for a long time.  Instead, they are attracting new people to attend 
library programs.  The Friends of the Lincoln Library have supported the formation of new groups by 
providing seed money and audio visual equipment. 

 Distribution media has evolved from tapes to CDs, DVDs, solid state storage (Playaways), and digital 
files so we are more aggressively weeding old distribution media such as books on tape and VHS 
video tapes.  Patrons still borrow these items but at a lower rate each year. 

 Now that the Lincoln Town Archives is organized and accessible, more patrons are requesting to use 
archival materials.  The Lincoln Historical Society hosts two programs each year concerning historical 
topics with a Lincoln focus.  Of course, they use information they find in the archives to create parts of 
their programs that are well attended by Lincoln residents. 

 The Hanscom Air Force Base’s Public Library closed in September and we worked with staff from the 
Minuteman Library Network’s Central Site to begin capturing Lincoln circulation statistics of people 
who live on HAFB. 

 


