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        Term Expires 
Jacquelin Apsler, Chair  Select Board’s Appointee  2023 
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Statistics 
 
Total circulation increased in FY2021 by 29%.  Eighty percent of the items that 
were checked out were physical items (e.g., Books, DVDs, magazines, music 
CDs) and 20% were digital (e.g., eBooks, eMagazines, eAudios, and eVideos). 
The number of patron visits and reference questions decreased while the number 
of programs offered and attendance at those programs increased. Approximately 
half of the programs were held at the library and the other half were held 
outdoors or on Zoom. Website visits decreased dramatically. 

 
Impact of Covid-19 Pandemic 
The library was closed from January 11 through March 7, 2021 and January 10 
through January 21, 2022 due to the Covid-19 pandemic.  Both times we went 
back to contactless pickup. Sad to say but we have a pandemic procedure. 
When the library reopened on March 8, 2021, peopled needed an appointment to 
enter the library to allow for social distancing. As Covid-19 vaccines became 
available and people got vaccinated, we were hopeful that Covid-19 would 
disappear over the summer. We stopped requiring appointments on June 1 and 
the state of emergency ended on June 15. By July more people were visiting the 

 FY2020 FY2021 % Increase 
Physical Circulation 75,053 102,927 37.14% 
Digital Circulation 22,226 23,482 2.83% 
Total Circulation 97,279 126,409 29.14% 
Ratio of Physical to 
Digital Circulation 

77% : 23% 80% : 20% 
3% decrease in 
digital circulation 

Hanscom AFB Circ. 1,968 2,447 23.68% 
Reference Questions 7,264 4,257 -41.40% 
Programs 308 341 10.39% 
Program Attendance 
At Library 

4,964 3,241 -34.71% 

Program Attendance 
Outdoors or Virtual 

n/a 3,295 ↑ 

Patron Visits 61,758 6,929 -88.78% 
Website Visits 893,807 234,438 -73.77% 



library and using it as a place to study or work for hours at a time. Summer 
programs were held outdoors or on Zoom. Unfortunately, the Delta variant 
caused a spike in cases and the town instituted a mask mandate on August 20. 
In the fall, we moved children’s programs back indoors and the Lincoln Film 
Society restarted its meetings at the library. Just before Thanksgiving, however, 
community transmission of Covid-19 was high in Middlesex County. The more 
contagious Omicron variant arrived in Massachusetts in early December. By 
January Covid-19 cases were spiking dramatically, which caused the Town to 
close municipal buildings to the public for two weeks in January. 
 
We have all been challenged for over two years during the Covid-19 pandemic. 
Staff have creatively responded to situations as they arose (despite the fear and 
uncertainty caused by the pandemic) and provided new services like Zoom 
programs and curbside pickup. 
 
Social Justice 
 
Since September 2020, the Reading for Racial and Social Justice Book Group 
has explored fiction and nonfiction related to racism, racial and social justice. 
New people are always welcome to attend library book groups. In October 2021 
Minuteman Library Network staff audited the library’s holdings and circulation for 
various diversity topics and determined that 20% of the collection is diverse. A 
commonly used benchmark for diverse material in library collections is 10%. The 
library is co-sponsoring racial justice events with other organizations such as the 
First Parish in Lincoln and other public libraries.  
 
Programming Highlights 
 
Last year it seemed as though hosting programs on Zoom would be temporary 
and would end with the end of the pandemic. We thought that everyone would 
want to return to in person events, but we are finding that this is not true. Some 
of our events, especially adult programs featuring speakers, reach a larger 
audience on Zoom than in person. For our post pandemic future, we are planning 
to offer hybrid programs where some people will attend in person at the library 
and others will attend on Zoom.  
 
The Adult Department offers four monthly book groups meeting on Zoom: Friday 
Morning Book Group, Mystery Mondays, Reading for Racial Justice, and “Who 
Picked This Book?” Club. In addition to staff run programs, the adult department 
also has volunteer run programs meeting on Zoom: Photo Share and the Write 
Stuff. Other volunteer run programs (Lincoln Open Mic Acoustic, Lincoln Film 
Society, Lincoln Library Knitting Group, and Lincoln Jazz Jam) do not translate 
well on Zoom and will restart when the mask mandate ends. 
 
The Children’s Department’s weekly storytime and four monthly book groups 
(3rd/4th Grade Book Club, 5th/6th Grade Book Club, Middle Grade Book Share, 
and Together Time Tales) were broadcast on Zoom. Staff outreach visits to 
various elementary and preschools in Lincoln resumed in the fall.  


