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LINCOLN PUBLIC LIBRARY

We have prepared this report with the intent to give a better understanding not just of our
budgetary process and status, but also to provide (a) a background about our mission, (b) our
philosophy towards our patrons, (c) the way we deliver our services, (d) the statistical analyses
to provide a comparison between ourselves and our neighbors, (e) the current trends and (f) the
reasons which set us apart from others.

The report has been organized under the following headings:

e Preamble

Library Overview
e Library Services
0 The Library as a Commons
0 Adult Department
0 Children’s Department
o0 Lincoln Town Archives
Construction Projects
Innovations
Trends
Budget Drivers
Conclusion

PREAMBLE

OUR PHILOSOPHY

e To act as the Town’s central resource for information, scholarship, research, literature
and literacy, local history and artistic expression.

e To be the one place where Lincoln’s residents of all ages and abilities, varied interests,
and differing viewpoints find welcome and professional assistance in pursuit of personal
enrichment, cultural stimulation, intellectual connectivity and discourse, professional and
volunteer work.

e To strengthen ties among members of our community and with the world beyond.

INTRODUCTION

Lincoln is a small town with a great deal of interest in its Library and the resource it provides for
its citizens. Our mission embodies these endeavors —based on our demographic make-up. For
this very reason, no two towns can be compared on a statistical basis, though there are trends
which we may share with others.

Through the many years our programs have grown and we have a high percentage of Town
membership and patronage. We have been well supported by the Town and the numerous
statistics and graphs we attached to this report attest to this fact. We do our utmost to be
responsive to our citizenry and be efficient in the way we handle their many demands. We
monitor current trends in library technology and are proactive in introducing new and innovative
methods to serve our patrons.

The Lincoln Public Library is committed to providing the community with:

Collections
A local collection of materials in printed, recorded and electronic formats



Access

Free access to a broad range of materials via the Minuteman Library Network (MLN), inter-
library loans, internet connections, and new formats of information and entertainment
technology as they become reliable and affordable

Facilities
An inviting place for people to visit (clean, well-maintained, safe, and accessible) preserving the
building’s historical and architectural heritage and mindful of its position in the Town’s center

Staff and Administrative Services
Professional, knowledgeable, and courteous staff

Programs
Cultural programs and life-long learning experiences

Outreach

Publicity and community outreach to acquaint residents with library offerings and to maintain
strong ties with patrons, local schools, Town agencies, cultural institutions and community
groups

Local History

In addition, the Town'’s historic records have been placed into a newly constructed Archive to
ensure a properly humidified and protected environment for these important materials for
current and future generations. This effort was carried out in conjunction with the Town; the
Town Clerk and the Library Director serve as Co-Directors of the new facility. The Library
maintains the Town’s War Memaorial Book and War Memorial sculpture on its grounds.

LIBRARY OVERVIEW

Collections

The Library contains appx. 99,000 items, composed of 82,000 books, 11,000 audio recordings,
6,000 videos and other materials. Of these, 91,000 items are in the Circulating Collection and
8,000 in the Reference Collection. Lincoln patrons also have access to over 1,200
downloadable books and audio books through our OverDrive subscription.

Circulation Department:
e Over 177,000 items checked out in FY2010
e Over 200,000 items checked in, including approximately 35,000 reserves handled

MAKE UP OF TOTAL CHECK OUTS
Make Up of Total Check Outs
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Access
The Library stays open on average 52 hours a week (2,748 hours a year) We provide services
mostly to our residents, but also to anyone with a MLN or Massachusetts library card.

LIBRARY ATTENDANCE
Library Attendance

YEAR ATTENDANCE
2002 63,072 120000
2003 66,758 100000 y 2
2004 69,313
2005 70,188 80000 1 ’/‘%\H\/
2006 67,489 60000
2007 67,023
2008 62,415 40000
2009 82,393 20000 -
2010 102,319 0
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Facility

Our Library is a historical building, built in the late nineteenth century, with a major addition in
the 1980’s. Thus we do not have an ideal layout under the most current design standards.

The Library houses adult, children’s and reference collections, administrative offices, meeting
rooms, galleries, and the Town archives. The grounds include the Town’s War Memorial.
There is no dedicated parking.

Staff and Administrative Services

We have 3 full-time staff, 14 part-time staff, and 2 interns, resulting in an FTE of 10.75.

In addition to the normal administrative and bookkeeping activities, our highly competent and
professionally trained staff provides the following services:

THE LIBRARY AS A COMMONS

A library that provides a commons environment helps address the need of people to meet and
interact with others in their community and to participate in public forums about community
issues and broader issues of shared interest and concern. Our goal is to give library patrons
ready access to meeting rooms and public spaces. Listed below are activities completed in FY
2010 that promote the use of the Library as a commons:

e Each year we have a minimum of two “community issues” forums. This past year we
had “Green Home Retrofitting” and “Risk-Wise Investor” that addressed our patrons’
interest in green technology and the recent, large stock market decline.

e The staff promotes Library programs in the “Lincoln Journal”, the Library’s web site, the
Library’s online newsletter, the cable TV station, flyers, and three Town-wide mailings
every year.

e The Trustees are reviewing the Library’s policies to broaden the opportunities relating to
the use of meeting spaces.

e The Library’'s art galleries provide a focus on Lincoln’s artists wishing to display their
work. Art Openings allow residents and friends to come together in celebration. Exhibits
change on a monthly basis.



e A committee comprised of staff and teenagers investigated space needs for teenagers at
the Library. Last year the Young Adult room was redecorated with furniture and a carpet
donated by the Friends of the Lincoln Library (FoLL) and a young Library patron.

e The Library offers coffee in the Stay Put Coffee Spot, which is underwritten by the
Friends of the Lincoln Library.

GOAL

ADULT DEPARTMENT

To maintain the highest standards of Library Service for the entire Community. While the Library
resides in a small town, the educational level of the population* demands sophisticated,
innovative and cutting edge materials and programs with a staff that matches those
expectations.

2000 Educational Attainment for population over 25 years in Lincoln:
B.A. or higher 69.2%; Graduate Degree 40.7% (From Mass. Municipal Profiles 2010)

SERVICES OFFERED

o Collection Development and Reader Advisory

(0]

(0]

(0]

Evaluate, buy, and maintain the Adult Collection including print, periodicals, and
audio-visual items in many formats. The latter include spoken word, music, and film
materials.

Advise on purchases for the MLN’s downloadable book and audio database -
Overdrive.

Selection of materials for purchase is made through a wide variety of reviewing
publications including standard Library and Publisher periodicals, national and local
lists, patron recommendations, and staff specialist area recommendations.

The collection is honed by intense scrutiny of materials purchased by a skilled
Librarian who knows both the collection and the community it serves.

Reader’s Advisory Service includes development of book lists, displays of material
on a given topic, and recommendations in person to patrons and community groups.

e Circulation Department

o
o

Over 200,000 items checked in and out in one year

Coordinate deliveries and shipments of items from and to other Massachusetts
libraries. These are called Network Transfers. The following chart shows Lincoln’s
network transfer statistics:



MASS. LIBRARY NETWORK
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Coordinate re-shelving of all materials.

Periodical processing and periodical database maintained.

Overdue notices sent, phone calls made, e-mail database maintained
Museum Pass Program (funded by FoLL) coordinated and maintained (over 900
passes loaned in FY2010).
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o Reference Department
Evaluate, buy, and maintain the Reference Collection including print materials and
electronic databases owned through the Minuteman Network, and those owned by

(0]

our Library.

Over 5,000 reference questions answered in FY2010: by phone, in person and by e-

mail.

Train staff and public in the use of reference materials and databases; publicize and
feature databases and provide documentation for ease of use.
Help patrons access information they seek




0 Help maintain public access computers and printers.

o Gather and make accessible community information including reports, meeting
minutes, regulations etc. produced by local, regional, and governmental agencies.

0 Work with community groups seeking informational materials.

o Liaison with the Archives Working Group.

Technical Services Department

0 Acquisition of materials, material processing, item database maintenance (Over
4,000 individual adult items ordered and processed in FY2010)

o0 Web page management

0 Maintain social networking initiatives including ConstantContact , Twitter, Facebook,
and blog.

0 Volunteer coordination

Inter-Library Loan Department

0 Maintain records of loans and borrowings of material outside of the Minuteman
Network; coordinate requests, maintain records, and ship and receive materials as
needed; initiate follow-ups as requested for overdue materials. A small but intensely
important service for residents researching beyond public library offerings.

PROGRAMS

The purpose of programming for adults is to inform, entertain, and promote life-long learning.
While the emphasis is on Lincoln interests, there are activities that appeal to the larger
community as well. Programs geared to local interests are chosen mostly through resident
recommendations. All adult programs are funded through The Friends of the Lincoln Library,
and occasionally with the added help of The Lincoln Cultural Council, thus costing the Town
nothing. Ongoing programs include:

Book discussion groups (one begun in 1979 still attracts 25 people every other Friday,
while a more recent Mystery Monday Book Group has been going on for four years)
Local and national author visits with book signings.

Musical programs including recorded and live music. (Classic Jazz was begun in 1980
and attracts about 30 devoted fans once a month)

Photography interest group

Films

Live dramatic performances

Write Stuff Writers’ Group, which meets twice a month to critique each other’s works.
Art galleries and art receptions (all local schools participate, as well as artists in the
Lincoln Recreation Department’s program and the Lincoln Cultural Council)

Patron database training

Recent Innovations:

“Open Mike”, a monthly live folk music and spoken word program for local performers.
“Green Programs” yearly presentations on new “Green” technologies

Caregivers’ program, co-sponsored with COA, meets twice monthly on topics

of near and far caregiving issues.



ADULT PROGRAMS

2002 71
2003 68
2004 66
2005 61
2006 85
2007 116
2008 95
2009 117
2010 121

ADULT PROGRAM

ATTENDANCE
2002 1,603
2003 1,473
2004 1,729
2005 1,677
2006 1,917
2007 2,743
2008 2,156
2009 2,379
2010 2,642
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Community partnerships are supported in our programming initiatives, and include:

o

Lincoln COA

OO0OO0OO0OO0OO0OO0OOOOOOOO

Carroll School

DeCordova Sculpture Park and Museum
Hanscom Air Force Base Public Schools
Lincoln Acoustic Music

Lincoln Garden Club

Lincoln Green Technology Committee

Lincoln Historical Society

Lincoln Public Schools

Lincoln Recreation Department (including Winter Carnival)
Lincoln Sudbury Regional High School

Mass Audubon’s Drumlin Farm

Minuteman National Historic Park

Minuteman Regional Technical High School

Sudanese Education Fund




0 The Food Project
0 Tufts Osher Lifelong Learning Institute

Also, we showcase special interest workshops and meetings that happen in the community with
information and display space. Such meetings include Special Town Meetings, Bemis Lectures,
and many health and safety issues such as domestic violence, deer ticks and invasive species
where information needs to be disseminated

CHILDREN'S DEPARTMENT

GOAL

To function as an independent, full-time department dedicated to providing comprehensive and
innovative library services for children (from infancy through teenage years) and adults
(including parents, educators and other caregivers).

PROFILE

Collections
Collection development is an evolving process that changes with the introduction of new
material and electronic formats. Materials are chosen by reviews from multiple library
journals, patron recommendations and attendance at regional children’'s book review
meetings.

Access

The department’s functions include reference services, reader’'s advisory, programming,
circulation services, community outreach, publicity, computer maintenance, facility planning,
supervision of staff and volunteers, and all technical services.

Facility
The Children’s Department is located on the Second Floor and is a cheerful and airy
environment.

Facility Improvements:

e Afterschool Study Center:
With a gift from the Friends of the Library and support from the public school, two
Apple computers and a printer provide after school homework support

e Teen Room Renovation:
The teen room has been revitalized to a welcome and attractive teen center with the
help of a Teen Advisory Council, a gift from the Brooks and Joan Fortune Family
Foundation, the Friends of the Library and a young Library patron.

¢ Audiovisual Area Expansion:
The children’s AV department has expanded due to the proliferation of AV material
and the continuous change in format.

Staff and Administrative Services

The Department is staffed all the hours the Adult Department is open. The Children’s
Department is also responsible for monitoring the complete second floor of the Library
building, including three adult areas and the Teen Room.

In the area of technical services, the department is self-sufficient and includes collection
development, ordering, cataloging and processing of all materials (including print, audio-
visual and electronic resources). 3,440 individual children’s items were processed in
FY2010.



In the area of circulation services, over 150,000 items were checked in and checked out in
one year.

Programs
In the area of children’s programming, the Department introduces children of all ages to

books and the joy of reading through carefully planned storytimes and book discussion
groups that reflect the various developmental stages of children. Special events and visiting
performers introduce all ages to the arts and sciences. These programs are chosen based
on patron interests, current trends, and thoroughly researched recommendations.

Newly Added Programs:

e Infant and Toddler Storytimes
o Book groups for grades 2-6
o Therapy dog “Tail Waggin’ Tutors”
o Preteen/Teen programs:
o Drama workshop
0 Poetry workshop
o Dungeons and Dragons
0 Electronic game night
0 Teen Advisory Council
CHILDRENS
PROGRAMS Children's Programs
2002 146
2003 129 300
2004 182 250 —
2005 199 200 |
2006 200
2007 217 150 1
2008 231 100 -
2009 253 50
2010 279 0
2002 2003 2004 2005 2006 2007 2008 2009 2010
CHILDREN'S
PROGRAM Attendance at Children's Programs
ATTENDANCE
2002 4,069 7,000
2003 3,422 6,000 e
L] ’ \
2004 4,302 5,000 e
2005 4,264 4,000 - /_‘//
2006 4,654 s000 | ¥
2007 4,901 2000
2008 5,362 1000 |
2009 6,063 0
2010 5,652 2002 2003 2004 2005 2006 2007 2008 2009 2010
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COMMUNITY OUTREACH:

e Conservation Land Trust
Co-sponsor the Passport to Lincoln’s Conservation Land program
o DeCordova Sculpture Park and Museum
Help design and plan their monthly story hours.
e Drumlin Farm
Assist educators and host programs
e LEAP
Weekly storytimes for kindergarten children at the public school
e Lincoln Family Association
Share resources and publicity
e Lincoln Public Schools including METCO, PTA and Hanscom Campus
Co-operative programming and yearly school visits
e Preschools and daycare centers
Regular storytimes for local preschools and the daycare center
o Recreation Department
Participate in Lincoln’s Winter Carnival
e Sudanese Education Fund
Help design and plan their educational programs

Teen Center

Teens now have a special place in the Library and an expanded collection of Young Adult
Literature. Based on national trends and on input from a Teen Advisory Group, the
Children’s Department transformed the formal entrance foyer of the 1884 building into a
reading lounge for older kids. Circulation of teen materials has increased dramatically.

YA CIRCULATION
2003 3,128 Young Adult Circulation
2004 2,337
2005 4,086 8,000
2006 3,990 7,000
007455 oo z
’ 5,000 .
2009 4,833 4.000 L / -
2010 6,724 3’000 N ¢
2,000 I
1,000
0 T T T T T T T
2003 2004 2005 2006 2007 2008 2009 2010

LINCOLN TOWN ARCHIVES

GOAL

To preserve Lincoln’s history as it is documented then organize and catalog these materials to
make them accessible to current and future researchers.

11



PROFILE

Collections

The archives collections stored at the Lincoln Public Library include both published and non-
published materials relating to all aspects of the history of Lincoln. When the collection was
measured in 2001 for a long range plan, it comprised approximately 30 linear feet of
published works, 100 linear feet of manuscript and other non-published materials, and about
3 linear feet of audiovisual materials. Town records needed for everyday use or those that
are not destined to become permanent records are stored at Town Offices. Now that the
new vault is open, the Library is actively seeking new collections to add to the archives.

Access

Materials stored in the archives are available to the public and researchers on request.
Because the materials in the vaults are unique and irreplaceable, we request that the
researcher present a photo ID and fill out a form describing what materials s/he is looking for
before any materials are retrieved from the collection. Library staff retrieves materials from
the vault for researchers.

Facility

The new vault at the Library meets the Massachusetts Secretary of State’s requirements for
archival vaults with environmental controls and fire suppression equipment. It has compact
mobile shelving with a maximum capacity of approximately 500 linear feet depending on
how the shelves are arranged to accommodate storage needs. The vault is approximately
half full with some of the space taken up with paintings, large photographs, and rolled files
that could be consolidated.

Staff and Administrative Services

An archivist, who is on the Library’s payroll, processes archival materials for the collection
and provides expert assistance at the Library five hours per week. She also works at Town
Offices five hours per week. The Library Director and Town Clerk are co-directors of the
Lincoln Town Archives which are located at the Lincoln Public Library and Town Offices.
The Archives Working Group is comprised of the Chair of the Library Trustees, the Lincoln
Town Archives co-directors, archivist, and curator. This group meets monthly to review work
completed and plan future work by the archivist and curator. It also sets the agenda for the
all-volunteer Town Archives Advisory Council (TAAC) meetings which take place semi-
annually.

Programs

An exhibit showing the development of the Library from a bookshelf of books to the Town
resource that it is today was on display last October.

Community Outreach

Representatives from historical organizations located in Lincoln (Lincoln Historical Society,
Lincoln Historic District Commission, First Parish in Lincoln, Lincoln Friends of Modern
Architecture, Lincoln Cemetery Commission, Lincoln Minute Men, Codman Estate, Minute
Man National Historical Park, Thoreau Institute), two Lincoln historians, and two Lincoln
residents (who are at large members) are members of the Town Archives Advisory
Committee. Last year TAAC members helped develop and refine policies and procedures
for the Lincoln Town Archives.

12



CONSTRUCTION PROJECTS

GOAL

To maintain the facility and ensure that both the building and its services function to their fullest
capacity; this involves repairing and upgrading the various elements involved as appropriate,
meeting all current codes and conforming to accepted environmental standards.

PROFILE

Built in 1884 by the Boston architect William G. Preston, the Library was re-configured by a new
addition in 1989 by the Boston architect Graham Gund.

The building eventually needed a series of repairs, and a study was prepared in 2004 by
Simpson, Gumpertz & Heger, Inc. (SGH) establishing a complete listing of these repairs,
together with an estimate of their cost. The enclosed tabulation enumerates the status of these
repairs, many completed, with their eventual costs as contracted.

When reading the chart below, please note that the following projects are in process: fire
protection, carpeting, and adopting green energy mandates. We have applied for additional
capital plan funding to complete the fire suppression project. Additional capital plan funds were
received for FY 2011 to complete the carpeting project. Broken and missing ceiling tiles will be
replaced this year.

The following projects on the chart were deemed not required:

e Valve assembly for water service: Lincoln’s Water Department inspected the Library’s
water service and decided that a backflow preventer is not necessary.

e Preston Building — roof snow fences: SGH recommended that snow fences be installed
along the North side of the Preston Building but we decided that the rhododendrons do
not need the protection from falling snow.

e Story Room sub floor vent: Gorman Richardson Associates performed an exterior wall
study in 2006 of the Story Room sub floor and determined that it is filled with dirt. There
is no air space beneath the floor of the Story Room so no venting is necessary.

The Green Technology Committee received a Green Communities grant from the
Massachusetts Department of Energy Resources in the amount of $58,982. This money will be
used to perform the following energy upgrades at the Library:

e Install an energy management system
¢ Install lighting occupancy sensors
¢ Install energy efficient lighting, insulation and air sealing.

In future years, the Green Technology Committee will apply for an additional $116,000 to install
an energy efficient boiler and air conditioning equipment at the Library.

13



Library Construction Projects - based on SGH study of January 2004

Item SGH estimate Cost (actual)  CPA funds Yr.compl. Comments

Generator - repair oil leak $2,500.00 $0.00 2004 | Part of maintenance

Gund Building - roof snow 'fences' $3,000.00 $3,950.00 2004 | Above pedestrian walkways - Town cap. Funds
Gund Building chimney: venting $6,500.00 $1,250.00 2004 | Town capital funds

Preston Building windows $75,000.00 $91,440.00 $75,000.00 2004 | Addl. funds from Town & Library
Miscellaneous electrical work $5,100.00 $1,158.00 2005 | Town cap. funds (some items deemed not req.)
Gund building - chimney work $4,000.00 $1,800.00 2005 | Town capital funds

Link - window wall leaks $4,000.00 $185.00 2005 | Town capital funds

HVAC - misc: inc. air-flow correction $7,000.00 $12,000.00 2005 | Town capital funds

Site work - Link courtyd. paving, etc. $10,000.00 $3,340.00 2005 | Town capital funds - see also below
Repair/repaint interior wall finishes $2,000.00 $7,500.00 2006 | Town capital funds

Preston Building - ext. wall repairs $3,000.00 $5,000.00 2006 | Town capital funds

Building - foundation parging $15,000.00 $18,088.00 2006 | Town capital funds

Gund Building roof + ancillary work $425,500.00 $247,397.00 $247,397.00 2006 | Roof wk. due to artificial slate & flashing failures
Link roof - leaks/flashings $4,000.00 $934.00 2006 | Town capital funds

Ext. stairs (S & E) re-pointing $4,000.00 $2,002.00 2006 | Town capital funds

Automatic front doors for handicapped - $2,925 2006 | Anonymous donation

Preston Building doors - air leakage $500.00 $2,475.00 2007 | Town capital & Library funds

Entrance terrace see above $20,345.00 2007 | Library funds - part of site work: see above
Gund Building windows $235,000.00 $300,632.00 $300,632.00 2008 | Window replacement due to extensive rot
Elevator exhaust vent $250.00 $13,334.00 2008 | Town capital funds

Preston Building window repairs $2,000.00 $0.00 2009 | Some windows blocked up - part of Vault wk
Fire protection/sprinklers $200,000.00 $137,409.00 $137,409.00 | Thru’ 2009 | In process - applying for addl. funds

Carpeting $15,000.00 $59,054.00 Thru’ 2009 | In process - Library funding

Vault project $0.00 | $489,000.00 | $489,097.00 2009 | (Not part of SGH study) Facility shared w/Town
Repair interior ceiling finishes $1,000.00 To be scheduled

Green Energy projects (HVAC) $175,000.00 In process - Current State grant: $49,954

Valve assembly for water service $2,500.00 $0.00 Deemed not required

Preston Building - roof snow fences $2,500.00 $0.00 Deemed not required

Gund addtn. - Story Rm. sub floor vent $5,000.00 $0.00 Deemed not required

TOTALS

$1,209,350.00

$1,421,218.00

$1,249,535.00
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GOAL

INNOVATIONS

To remain an effective resource and community space for Lincoln, the Library continues to
change. Recent innovations provide better, safer, and expanded services in several areas.

1. Information technology
2. Expanded availability of recorded books, films, and music
3. Electronic communication and outreach

4. Archives preservation and access

5. Teen center

6. Homework Center

7. Expanded capacity for patron-organized events

8. Obituary database

9. Professional development and staff training

10. Inter-board cooperative efforts

Information Technology

This year’s installation of Verizon FIOS broadband and WiFi access has increased the
Library’s capacity to offer free Internet connections to patrons on their own laptops and
handheld devices, while at the same time mitigating the demand for the Library’s limited
pool of public use desktops. In FY 2011 we plan to move all computers off of the T1 line and
onto the Verizon FIOS line which will increase the speed of accessing the Internet on all of
the Library’s computers.

Expanded Availability of Audio Visual Materials

Patron demand has exploded for audio books in a variety of formats, as well as for movie
and television recordings, music, and travel videos. Our staff continually reviews and
assesses the value of new formats as they become available. Our new subscription to
OverDrive makes downloadable audio books and ebooks available to our patrons.

MAKE UP OF CIRCULATION , _
PRINT NONPRINT TOTAL Make up of Circulation
2003 106,532 51,249 157,781 200,000
2004 106,574 56,170 162,744
2005 95449 58,785 154234 | o000 —
2006 93,554 60,492 154,046 '
) ’ ’ *~ /./,/Q .
2007 91,544 59153 150,697 | 00000 s - 2"’” Ip””t
2008 92,641 60,215 152,856 50000 | o m——n = = " " oa
2009 103,932 68,087 172,019 ’
2010 107,373 70,138 177,511 0 R
2003 2004 2005 2006 2007 2008 2009 2010
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Electronic Communication

Although Lincolnites still depend on flyers and sandwich boards for event information, the
Library staff has expanded its public outreach efforts through its website, e-newsletters, and
cable TV listings.

Archives Preservation and Access

Lincoln’s awareness of and access to local historical documents has greatly expanded since
the renovation of the Town’s archival vault and historical room and the addition of specially
trained staff and a community advisory board. (Although the Lincoln Town Archives is
administered in cooperation with the Town Clerk, the archives remains wholly in the
Library’s budget.)

Homework Center

With cooperation from the Lincoln Public Schools and the Friends of the Lincoln Library, the
Children’s Department created an electronic Homework Center that has the same Macintosh
computers used in the schools. Students now can access reference materials and do their
homework in the formats they are used to at school and at home.

Expanded Capacity for Patron-Organized Events

To welcome community organized events at the Library while maintaining safety and
security, the Trustees, staff, and Friends are revising policies and procedures for public use
of Library space.

Obituary Database

Thanks to a staff initiative, Lincoln now has its own obituary database so patrons can search
online by name, date of death or date of obituary, for the citation of local obituaries.
Coverage begins with the September 17, 1959 issue of the “Fence Viewer” and continues
through the most recent microfilm reel of the “Lincoln Journal,” which is June 30, 2010.
There are currently 2,218 obituary citations in this database.

Professional Development and Staff Training

The Library Director has instituted half-day professional development program on customer
service practices and technology innovations. Individual staff members continue to take
advantage of regional training opportunities with grants funded by the Friends of the Library.
A few years ago Library Director Barbara Myles took the initiative to become trained as a
Massachusetts Certified Public Purchasing Official.

Inter-board Cooperative Efforts

Library Trustees and staff have increased participation in Townwide planning efforts, such
as the Master Plan, the Healthy Communities Project, the IT Planning Committee, Green
Committee initiatives, and have undertaken several joint projects with local groups including
the Council on Aging, the DeCordova Sculpture Park and Museum, Recreation Department,
Lincoln Acoustic Music, and Lincoln Public Schools, preschool and nursery schools.
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TRENDS

National Trends

The Public Library Association’s most recent Public Library Data Service Statistics are for
FY08." When comparing the Lincoln Public Library to libraries of similar size across the
country in the PLDS Statistical Report, for the most part Lincoln’s statistics fall between the
“under 5,000” population and the “5,000 — 9,999” population categories where one would
expect them to be.

Vgg;ifaer Visits Per Capita
Under
5,000 19.83 25
Lincoln 20 |
5,990* 11.25
15
5,000
9,999 7.42 o |
5
0 T T
Under 5,000 Lincoln 5,990* 5,000 - 9,999
Population
Percent _ _
Registrations Percent Registrations
Under U
5,000 68.18% 69.00%
68.00%
Lincoln 67.00%
5,990* 65.98% 66.00%
5,000 65.00%
9,999 63.22% 64.00%
63.00%
62.00%
6100%
60.00%

Under 5,000 Lincoln 5,990* 5,000 - 9,999

Population

* Source: "Town of Lincoln 2008 Census," Susan F. Brooks, Town Clerk.

! Virgil E. Varvel Jr., “Characteristics and Trends in the Public Library Data Service Report,” (Public
Libraries. May/June 2010), p. 36-44.
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Under
5,000

Lincoln
5,990*

5,000
9,999

Under
5,000

Lincoln
5,990*

5,000
9,999

Under
5,000

Lincoln
5,990*

5,000
9,999

Holdings
Per Capita

18.29

12.07

5.62

Circulation
Per Capita

26.85

22.75

9.95

Circulation/
Holdings

1.18

1.58

1.7

Holdings Per Capita

20
18
16
14
12 4
10
8
6 4
4 4
2
0 p!
Under 5,000 Lincoln 5,990* 5,000 - 9,999
Population
Circulation Per Capita
30

25

20

| § B

Under 5,000

Lincoln 5,990*

Population

5,000 - 9,999

18

Collection Turnover

16

14

12 4

0.8 1
0.6 1
0.4 1

0.2

Under 5,000

Lincoln 5,990*

Population

5,000 - 9,999

* Source: "Town of Lincoln 2008 Census," Susan F. Brooks, Town Clerk.
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Expenditures
P Expenditures per Capita

per Capita
Under
5,000 $111.94 140
Lincoln 120
5,990* $126.92
5,000 100
9,999 $42.08 80
60
40
20
0
Under 5,000 Lincoln 5,990* 5,000 - 9,999
Population

* Source: "Town of Lincoln 2008 Census," Susan F. Brooks, Town Clerk.

LOCAL COMPARISONS

We chose these towns because they were used by Town Offices staff when they performed
a benefits study a few years ago. At the same time, it should be noted that the graphs do
not represent an apples-to-apples comparison because of a number of factors (e.qg. building
expenses, archives, custodial expenses, etc. are not included in some of the other libraries’
budgets) which make some of the libraries different from the others.

POPULATION

Acton 20,753 Population

Bedford 13,146

Concord 16,840 35,000

Dover 5,627 30,000

Harvard 6,001 25,000

Lexington 30,332 20,000

Lincoln 5,990 15,000 - ] ]

Sudbury 17,159 10,000 - j_ﬁ j_’:rF

Wayland 13,017 5,000 - —|—|—|_|—

Weston 11,698 - w ‘ T T ‘ ﬂ_r ‘ ‘
S S @& L & & & Q&

W& o © g o{\oo Oo‘\ Q\{é&z’ Qj?& \./\Qoo @Q\} o @\’29 szf}
N
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Acton
Bedford*
Concord
Dover
Harvard
Lexington
Lincoln
Sudbury*
Wayland
Weston

Visits/

Capita
11.58
0.00
15.12
18.23
17.38
16.25
10.42
0.00
9.26
13.74

*No data given to Massachusetts Board of Library Commissioners

Acton
Bedford
Concord
Dover
Harvard
Lexington
Lincoln
Sudbury
Wayland
Weston

Borrowers/
Population
*

78.19%
77.26%
77.11%
63.39%
74.12%
70.79%
65.53%
73.50%
59.38%
64.35%

Visits Per Capita
20.00
18.00 i
16.00 — T
14.00 A ] —
12.00 {
10.00 | L -
8.00 - ]
6.00 -
4.00 -
2.00 ] SN - -
0.00
?S}Oo QS\é (\00@ o 0@& M: .(@0(\ ‘Qcp\o 60\@ K ,§© . é\oo
¥ P \e \gf Ve @
Percent Registrations
90.00%
80.00% { __
70.00% | | [ ]
60.00% - [ ] ] ]
50.00% -
40.00% | |— — 1 1 1 1 1 1
30.00%
20.00% | — — 1 1 1 1 1 1
10.00% +  f— — 1 1 1 1 1 1
0.00%
VS,\QQ Q;S\Q\ 0‘\("6\b Qéé\ 'z'y\\\'z>6 \Q&"é\ '\*\(’Q\Q SQ\\}& ﬁ\'z}\b Qf’\é\
& S U G

*Some libraries require each borrower to have his or her own library card. (i.e. no family

borrower cards allowed.)
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Holdings/ ' _
Capita* Holdings Per Capita
Acton 7.13
Bedford 8.55 18.00
Concord* 16.22
16.00
Dover 12.00
Harvard 12.38 14.00
Lexington 8.43 12.00
Lincoln 16.11
Sudbury 6.57 10.00 1
Wayland 7.42 8.00 |
Weston 10.35
6.00 -
4.00 |
2.00 -
0.00
N Q Q & Q& RN S Q N
© O S S & S N & o
W Q)eé o°°o P & V@;&‘Q o 6\& \$q;x &
* Concord has two locations
Circulation/ _ _ _
Capita Circulation Per Capita
Acton 26.13
Bedford 25.40 30.00
Concord 23.27
Dover 28.47 2500 J
Harvard 13.63
Lexington 22.27 20.00 J
Lincoln 25.48 '
Sudbury 19.45
Wayland 18.95 15.00 1
Weston 28.50
10.00
5.00 |
0.00
Vg & 9 8 \94;\*\ R

* Shorter loan periods lead to higher circulation per capita because patrons need more
renewals.
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Circulation/ ]
Holdings* Collection Turnover
Acton 3.66
Bedford 2.97 4.00
Concord 1.43
Dover 2.37 3.50 1
Harvard 1.10 3.00 -
Lexington 2.64
Lincoln 1.58 2.50 -
Sudbury 2.96
Wayland 2.55 2.00 1
Weston 2.75 150
1.00
0.50
0.00
Q QO (S o S X\ NS S S QS
© & & & & © N S
At Q;Q’é 0000 Q \2\:& Q*\(\Q' N 6060 \$,$§ &

* Collection turnover appears to be inversely related to holdings/capita

Expenditures/ ] )
Capita Expenditures per Capita
Acton 46.52
Bedford 84.37 140
Concord 106.04
Dover 76.73 120
Harvard 83.33
Lexington 71.33 100
Lincoln 126.92 80 |
Sudbury 58.75
Wayland 75.57 60 -
Weston 111.89
40 -
20
0,
S D & Q& & & Q0 o
S S . R N OV N
e @Q, oo(\ Q Q‘é \/G"}(\ \/\(\ (9\\,6 &’b\'\ &QJ

* Some libraries do not pay for building expenses, archives or custodial services. Also, Lincoln
has a large collection compared to other small towns.
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Acton
Bedford
Concord*
Dover
Harvard
Lexington
Lincoln
Sudbury
Wayland
Weston

*Concord has two locations.

Acton
Bedford
Concord
Dover
Harvard
Lexington
Lincoln
Sudbury
Wayland
Weston

Hours
Open/ Week
61.0
65.4
110.8
50.6
46.6
63.4
51.9
64.2
62.4
57.8

Gross Sq.
Ft.
32,109
34,168
27,872
12,000
20,000
62,000
18,641
31,400
12,500
20,000

Hours Open Per Week

120.0

100.0 -

80.0

60.0 -

40.0

20.0

Gross Square Feet

70,000

60,000 -
50,000 +
40,000 -
30,000 -
20,000 -

10,000 -
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BUDGET DRIVERS

As we begin our preparation of the FY’11 budget, we should dwell briefly on what drives the size
and details of our finances. The main elements are:

e Hours open

e Staff/salaries

e Lincoln Town Archives

e State regulatory requirements
HOURS OPEN

On average, we are open for 52 hours each week. Our hours of service are in response to the
demands and support of our patrons. Attendance figures and Town Meeting votes attest to this
public support.

STAFF/SALARIES

The Lincoln Public Library employs 3 full-time and 14 part-time staff. It is important to
understand that salaries take up approximately 72% of our budget.

LINCOLN TOWN ARCHIVES

Salaries for the staff of the Lincoln Town Archives are included in the Library’s budget even
though half of the time the staff is working at Town Offices.

STATE REGULATORY REQUIREMENTS

The Massachusetts Board of Library Commissioners (MBLC) requires each town’s library
budget to grow at an annual rate of 2 %% - a rolling average calculated on the previous three
year’'s budgets. Reduction of this annual growth rate can only be achieved by applying for a
variance/waiver to the MBLC. If the application fails and the Town still insists on the reduction
of the budget, the Library could lose its certification (which in fact happened to us in the past).
This is a serious matter, because not only does it affect the ability of our patrons to use our
Library, but also prevents them from using other libraries in Massachusetts.

It also needs to be noted that the book budget of the Library is related to the size of its operating
budget, having to meet the requirement of 15% of the latter.

CONCLUSION

The foregoing report represents the Library’s philosophy and goals, and offers a detailed
explanation of how the Library operates within these parameters thus providing a better
understanding of its management and budgetary structure.

While our Library serves a small town, we provide a wide variety of services and programs
requested by our patrons and make every effort to keep up with the latest trends and technology
in serving our public. We believe — as indeed it can be demonstrated - that we have the full
support of our Town.

Members of our staff and the Trustees of the Lincoln Public Library would be happy to discuss
further any of the issues contained in this report upon request.
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